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Abstract

Design is essential in today's hotel businesses to convey define image to selected group of
customers by branding and segmenting the selected group. Each image is usually defined as a
recognized brand. In-house designer becomes the need in the organization to control and create
image as required. The Central Plaza Hotel Public Company Limited is one of the country's
outstanding growing business. The average annual growth of market over ten branches spread to
various regions. Implementation the Design department to clarify and respond to the growing needs of
the organization is extremely important.

The purpose of this thesis is to study the structure of the design department for Central Plaza
Hotel Public Company Limited in both quantitative and qualitative study. Foremost to elaborate all
the design works that the company needs to use services by in house designers, job descriptions and
responsibilities, procedures and duration of the design work, compensation or design fee from case
study organizations. Secondly to allocate appropiate number and compensation of in-house designers
in order to structure the design department organization bases on principle theory of organizational
structure, which will be integrated as a component of corporate information including corporate
policies, vision, mission, including results from the questionnaire to explore the attitudes on the
organizational structure acceptance of leaderships and in house designers in the corporate. And lastly
to offer guidance on the organizational structure of the design department to meet the needs of
Central Plaza Hotel Public Company Limited.

The results concluded that the requirements in design work of Central Plaza Hotel Public
Company Limited is divided into two parts; the first part is when outsourcing external design
companies for hotel management projects, in-house designer will be actively involved in giving
guidance on branding concept and control construction and design detail to meet the company's
standard. The second part is that the in-house designer team will responsible of design in renovation
projects.

Prototype organizational structure has been derived from four case studies, two from hotel
companies and two from design agents. The ideal in-house designer team should comprise of 5 key
positions, 4 staffs and 2 support staffs assuming different responsibility hence different compensation

packages.



Results from the questionnaires on attitudes on organizational structure acceptance of the leadership
and in-house designer revealed that three management agree with the structure and another three

agree in principal only.
Keywords : Hotels Business, Organization structure, In house designer.
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